
The Most Difficult Coaching Obstacle. 

Have you ever known a pessimist? 

You can always recognize a pessimist by their story.  When people are uncertain, it’s revealed 
when they speak:  I can’t because, I should, probably, I could but, I could if, not sure, etc.  As you 
listen to their “elegant excuses,” you’ll hear someone who doesn’t believe in the process or 
themselves.


We all have doubts.  Human nature, right?  But when our doubts rationalize our in-action and 
become excuses for not facing our uncertainties, our dreams suffer.  Our frailties are not easily 
shared.


We’ve all coached or known someone who may struggle to do what they say they WANT to do 
but don’t.  Logical coaching here doesn’t apply.  These obstacles fall under the “Limiting Beliefs” 
category, and we must tread lightly when trying to uncover the truth.  People don’t reveal their 
fears if they don’t trust us.


In last week’s conversation, we discussed a coaching structure, but without 100% commitment 
and belief, we won’t see progress fast enough because we are hesitant about something in our 
path.  If you are working with someone who is not progressing, try incorporating these questions 
into your conversations. 


1. How long have we been working on this goal?

2. What obstacles did we face previously?

3. What’s different this time?

4. Why will we be successful this time around?

5. Is there something we’re missing?

6. Have we addressed all potential obstacles?

7. Have we overcome everything we have control over?

8. What happens if we fail at this and what are the consequences?


Suggestions: 
1.  Choose questions you feel comfortable with.

2.  Ask and listen.  You don’t have to solve the problem; they do.  Teach them how.

3.  Applaud their progress.


If you have questions, please get in touch with me. 


What change in you would make the biggest difference in them? 
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