
The Top 3 Obstacles & Limiting Beliefs That Stop 
Improvement. 

1.  Fear.  Displayed as uncertainty, anxiety, rationalization or “Elegant 
Excuses.” 

No one wants to use the term fear, so let’s use uncertainty, indecisiveness or rationalization; it’s all 
the same.  People rationalize (story) their in-action (excuses).  “It’s not an excuse; it’s a reason,” as 
my teenage son said once.  We call it “elegant excuses.”  As a coach, you see it frequently.  It’s a 
conversational diversion but, we have to help people be honest about their hesitancies to 
break through their fears. 

2.  Pride.  Exhibited as denial, defensiveness and over-confidence.  I call it a 
“false sense of self.” 

When someone has a false sense of self, it’s a disconnect between what they believe themselves 
to be and what they truly are.  This leads to sense of superiority over others.  This can be 
represented as avoidance, justification or just plain arrogance.  Pride a signal of our insecurity. 
People who are excessively concerned with guarding themselves against real or imagined criticism 
are stuck.  


This leads to the next obstacle: Our Story.  Both Pride and our Story are intertwined and together 
build our internal dialogue - our Self-talk.  The solution to both these obstacles is a conversation.  
We can’t make anyone do something they don’t want to do.  We can as their boss, but it’s not 
sustainable.  We would rather have them uncover for themselves their obstacle and solution 
through a Coaching Conversation.  Just remember we have to help them see the challenge for 
what it is - the truth - and be part of their own solution. 


3.  Bad Story.  Self-talk determines our beliefs 
and actions. Bad story bad outcome.  Better 
story better outcome. 

People create a Story that supports their rationalization; 
whether the story is true or not - they make it so.  And you 
can hear their stories when you talk to them.  A good story 
talks about possibilities and what can happen.  A bad story 
makes elegant excuses and why they can’t.  A bad story 
creates the conflict we need to deflect the focus away from 
us onto someone else.  I don’t like spending too much time 
on a bad story conversation, there’s NO possibility.  Let’s talk about what CAN happen and what 
DO WE have control over?
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